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SWOC Analysis

% STRENGTH:

1. Sound reputed management having tremendous trust in the society
2. Sound infrastructure

3. Qualified and experienced staff

* WEAKNESSES

1. Students from poor economic strata cannot afford fees for higher
education

2. Poor communication skills/ competency level among students and
staff

s OPPORTUNITIES

1. To earn to be the “Top Centre’ in the town/ vicinity

s CHALLENGES

1. Competition of other institutions




